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AAP was foundad in 1935 be <:ause rtf c<trttrttrtnicatiotts - llte cost of corrttttutticeliotts-

The major neu,spoltcrs in Austrulia decided to combine thcir efforls to ltrinil irt orcrscas
/rcl{'s hc<:ttuse tlte cosl of cahlegrems y,os so ligh.

It's no good gathet"ittg

neu's and information if
you don't ltave the
c o mm untcatio tts t o d e Ii v e r
it. That's why news

services sach as AAP havc

been at the forefront of
irtrtovatiorts irt tlte use of
cotttntutticof iotts-

AAP was thc first cornmcrcial

organisation in Australia to

establish a nationu,ide leased

teleprinter netu,ork- It rvas thc

first to lease capacit-r, in the ncq'

CON,IPAC cables in the '60s, it

was the first to introducc'l-inrc

Division Multiplcring- it rvas tlte

first to inl.roducc tltc so-c:rllcd

"silcnt" tcleprinte rs- it rr ls tltc
first trl introduce clcctrtrnic

dissenrination of irtfonnati()n. it

was Aussat's first Conlmc'rcial

cus(onrcr and the first to cstablish

a private satellite netrtork. and it

was the first to introduce data

dissenrination via microrvavc al

speeds of up to fir,e million rrords

a minute.

Ten years ago \\,e decided u,e

needed to restructure the

organisation to take advantase of
what rve considered to be

inevitable - the deregulation of
the Telecommunications industry

As a major user of
telecomminications, and to a

large degree a pioneer in the

introduction and use of new

communications technologies, u,e

were very aware of the bottled-up

opportunities waiting to be

released if you could remove the

restricti ve rcgulatory cap.

Our rationale was that as a

major user, we knew what
i mprovements in telecommuni-

ca(ions wcre needed in the

business community. We decided

that rathcr than wait for someone

elsc to.providc these services, we

u,ould makc it happen ourselves-

We put in place a strategic

plan to diversify into

c<)mnrunications, invested in

cxccss of $40 rnillion and

positioncd oursclves to take

advantirgc of tlre inevitable. l-his
positioning has largcly been donc

tlrrough your conlpany and 'ut,e

havc bccn fortunate in der,e lopin_q

a \rcry good business in the

markcting of satellite technology,

vidco-conferencing and voice

rnessaging and installation and

main{enance services-

As you knorv, we are now in
the switched long distance

telephone business through AAP
Telecommunications and we have

a strategic alliance with Vodafone

and the third cellular telephone

licence.

We also have what a lot of
carriers would very much like to
have - a market-leading news and

information business that

complements communications.

We've invcsted heavily in

building a news-. information

and communications structure

with gross revenues over the

past l0 years rising from

around Sl7 million to a

projected $170 million in this

curTent year.

We're lookine to continuing

substantial grorvth. bu( more

irnportant-- it's norv tirne for us to

be reapin-r good profits lionr
those inveslmcnts so that wc can

continue to look for and take

advantage of ncu' opportunitics

botlr in Australie end

incrcasinglr,, thc' Asian regi<ln.
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Across the Croup. u,e'll bc

lookinr at nraxirriising profits

fronr cxistirrg product line s artd

serr ices- rvhile at tlte saurc tinrc

carefulll' assessi n-g invest ments i n

neu, products and serYices.

We rvill be lookin-e for AAP
Communications Services to

increasin-ely become a

comnrunications sol utions

conlpany, bringing together - as

we did with the Tanami Network

- hardware technology to provide
specific solutions, rvhich can be

applied both here and in the

region. The opportunities are

enormous if we are innovative.

technically sou nd, quality

conscious and above all customt

responsive. 
. 

-.

At the sanle time- u'e hal'c l.(

c<lrrtinuc to dcvelop markets for

our cstablishcd hardu'are lines- i

an i ncrcasi ngly compctitivc

nrarkct.

I bclieve we have ntajor

opponunities in the technical

services installation and

nraintenance area, rvhere we arc

increasingly less rcliant on intra-

ccnrpany busiress-

The Vodafone alliance, rvhic

involves us as a preferred

supplier, should result in

substantial mutual benefi ts.

The title of this talk is

"AAP's Group Vision", so I had

better make some visionary

statements. This is not easY in a

world that is still in the throes of
a recession that would cloud any

crystal ball.



However, f 'm encouraged bY

the fact that we had a vision in

the mid-'S0s about thc u'a)'

com nlunications \\,erc developi ng

and we've bcen rcasonably

succcssful in opcninl up the

opportunities.

Experls told us tvc were (oo

optimistic about satellite and

micro wave tecltrtolo gy.

Telecorn's ntottolrcll' couldrt't bc

brokert, rnobilc telcphoncs \\'crc

only for the "up$'ai'dl1' rpobilc

executives" and q'ould ttever

succeed in a wider market, video-

conferencing was only useful

during airline strikes, and voice

information processing was only

a glorified answering rnachine-

They also told us we didn't

have the resources to develop our

own computerised financial and

general news information service

technology, and that it u'ould be a

Iong time before executives

would accept a PC on their desks.

Fortunately, events have

supported our optimisnt and u,c

are proud of the breakthroushs

we have achieved. Through a lot

of hard u,ork, tt'e havc hclpcd

create rnarket a\\;ar-eness <ti thc

benefits of these ne\\'

technologies, but norr' \\'e havc to

keep looking ahead and pre pare

to capitalise on future

developments.

PCs are now commortplacc

in the executive office and rt,ill

become increasingll, so.

Competition for access to that PC

will also increase. Nobodv wants

two PCs on his desk.

Therefore our vision is to

have a single board slotting into

a PC that will provide access

on demand to any AAP

Group product.

As the Golden Girls' Sophia

says, "Now picture this -
Sydney 1995".

A PC with Windows

technology on an executive desk
(hat provides at a stroke of the

keyboard:

: Autonra{.ic access to the AAP
Tclecom mu nicat io ns netrvork

. A 'r,idco tclcphonc

. Dialup video confercncing

. Vidco storc arid foru,ar-d

. Voicc inforrnation proccssirig

slorc ancl f<lru,ard

. Iracsimilc store and fonv:rrd

and multi destination fax
distribution

. Pay TV access

. Data store and forward

. AAP NewsTrack

. AMQ

. AAP Racing Services

. AAP MediaNet

. And other services we

haven't yet tlrought of-

Tercnce Nickolls Chief Executite,
.4A P Co nun un i cat i orts Se rt, i c e s.

The aim is to be able to

activate services by down line
loading authorities. Should make

it an easy sell if you can say,

we'll switch you on to such and

such a service - have a look at it
for a week - if you like it, we'll
add it to your bill.

Combine these services with
the unparalleled billing capabiliry
we have access to through the
AAP Telecommunications Bi II ing

System and we have something

to look forward to- And it could

all be delivercd on a LAN
installed and nraintained by AAP
Cornmu rrications Services.

Our visiort is trs hove
(I .\ i/r{ lc brta rcl slot I in g

irtto a PC tltat v'ill
p t:)t'id c QCc( .\"t

on dcntettd /tt (i/t_\' AAP
Groul) l)t-o(lrrrl.

Tlie first st"cp is to devclop the

one-stop or multi-media card for
our established business client

base and u,e're already working

with a number of people on ttris.

The next step is to look at

ways of providing the same

level of service economically to

the home.

I believe that tire '90s will
see the business community

parricularly., and gradually the

wider conrnlun ity, demanding

nrore and more tinrely and

relevant news and infornlation,

and e rnbracing c<lst efficient

sol utions for conr rnu nicat i n*t that

and their o\\,n inforrrtation.

Thcr"ll u'ant onc-slo1t scrvicc and

So<ld sel-r,icc at [hat.

Cel I u lar telcphone technology

u,ill continue to adrrance and the

perional conr mu n icati ons

nets,ork corrcept - rvhere your

personal telephonq number u,ill
travel u'ith you u,herever you go

- is not too far away.

Our joint venture u'ith AAP
Telecommunications and our
aliiance rvith Vodafone is to

ensure that we are pan of
this future.

\\Ie u,il[ be looking hard at all
opportunities leading up to 1997

when there will be open carrier

competition-

Our policy is not to try to do
everything ourselves- We will
continue to develop our expertise

in specific areas and forge
alliances with suitable and like_
minded suppliers and joint
rrcnturc partners.

We rvill continue to explore
longer range onportunities in
Southeast Asia and particularlv
southern China and generalll,
broaden our activities regionalll,.

I rvas particularlv pleased the

o(her day when I heard rhat an

ovcrseas consultant preparing a

report on developrnents in the

telccommunications industry,.

having made his calls on AOTC
and Optus, was told in effect,
"ft's essential that you talk with
AAP - they're not as big but
they're effective."

We're building a reputarion

as being effective innovators,

which is good- But it's impofiant

to remind ourselves that we've

been able to do this from a very

sound base - having built a
reputation for reliability and

independence in the information
industry and rnore recently rvith

our communiqations products. Tc

use an old journalistic maxint -
you're only as good as 1'our last

stor\'.

It's no good having visions

f<lr thc fu{.ure if we don't contilttt,

to do rvell what we do no\\/ - altd

that's up to you and me-

Our vision for the future 
-qoes

far beyond being recognised as a

successful news and information

sen,ice with an interest in

comrnu nicat;cns.

It is to ensure that AAP -
having done much already to

change the future of the

communications industry i n

Australia - will continue to be at

the forefront in developing and

providing innovative services and

products both here and in the

rapidly developing Asian region

and be recognised as a market

leader in both communications

and information-


